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August 3,2023

The Honorable Ken Weyler, Chairman
Fiscal Committee of the General Court and

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Pursuant to RSA 228:12, authorize the Department of Transportation to transfer $4,823,025 from the Highway Surplus
Account to fund the purchase of 66 backhoes coming off of lease effective upon Fiscal Committee and Governor and
Council approval through June 30, 2024. 100% Highway Funds.

Funds are to be budgeted as follows:

From: 04-096-096-960015-363615-0000 Highway Surplus Account $4,823,025

04-096-096-960515-3005

Current

Budget
FY2024

Requested
Change

Revised

Budget

FY2024

Mechanical Services

Expenses:

010 500100 Personal Services Perm Classified $4,126,311 $0 $4,126,311

017 500147 FT Employees Special Payment 25,920 0 25,920

018 500106 Overtime 135,645 0 135,645

019 500105 Holiday Pay 1,500 0 1,500

020 500200 Current Expense 3,889,529 0 3,889,529

022 500257 Rents-Leases Other than State 30,881 0 30,881

023 500291 Heat, Electricity, Water 71,263 0 71,263

024 500225 Maint. Other than Bldg-Grounds 458,472 0 458,472

026 500251 Organizational Dues 750 0 750

028 582814 Transfers to General Services 443,708 0 443,708

030 500320 Equipment New Replacement 13,970,945 4,823,025 18,793,970

037 500171 Technology-Hardware 58,168 0 58,168

038 509038 Technology-Software 21,500 0 21.500

039 500189 Telecommunications 75,930 0 75,930

046 500416 Consultants 199 0 199

047 500240 Own Forces Maint Bldgs & Grnds 33,372 0 33,372

048 500226 Contractual Maint Bldgs & Grnds 102,000 0 102,000

050 500109 Personal Service Temp 40,000 0 40,000

057 500535 Books Periodicals Subscription 5,500 0 5,500
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Current Requested Revised

04-096-096-960515-3005 Budget Change Budget

FY2024 FY2024

060 500601 Benefits 2,678,710 0 2,678,710

066 500543 Employee Training 17,750 0 17,750

070 500704 In-State Travel Reimbursement 1,000 0 1,000

080 500713 Out of State Travel Reimbursement 10,875 0 10,875

103 500741 Contracts for Op Services 31,000 0 31,000

Total , $26,230,928 $4,823,025 $31,053,953

Source of Funds

Revenue:

004 408189 Intra Agency Income $648,585 $0 $648,585

009 407228 Agency Income 585,000 0 585,000

OOC 401350 Agency Indirect Cost Recovery 227,365 0 227,365

OOD 488544 Fed Rev Xfers from Other Agencies 1,380 0 1,380

OOS 000015 Highway Funds 24,768,598 4,823,025 29,591,623

Total $26,230,928 4,823,025 $31,053,953

EXPLANATION
t

The Department requests authorization to transfer from the Highway Surplus Account, the amount of$4,823,025 for the
purchase of loader backhoes used for highway maintenance into the Mechanical Services budget. Specific explanations
relating to the Department's spending request is as follows:

Mechanical Services (3005) 2.5% Intra Agency Income. 2.2% Agency Income. 0.9% Agency Indirect Cost

Recovery and 94.4% Highway Funds

Class 030 increase Equipment New / Replacement by $4,823,025

The Department is currently leasing sixty-six (66) loader backhoes. These leases expire In the Spring of 2024. The
Department has been leasing backhoes for the past ten years and has previously put forth an item to enter into a new
five-year lease with a value of $7.4 million in total. This item was rejected as the Department could demonstrate
significant savings of approximately $5 million over the machines' lifecycle by purchasing the equipment coming off
of lease. Please see the attached cost comparisons.

The Department is therefore requesting the authority to purchase the existing loader backhoes at lease end. This
request includes the purchase of the equipment, a 5-year warranty for each machine covering powertrain (engine,
transmission, axle, etc), electrical and structural failures, and the continuation of an existing service agreement for
periodic on-site service (lube, oil, filter, fluids, etc) as well as milestone services (500-hour, 1,000-hour, 1,500-hour,
etc).

There are six District Offices across the state with 88 Patrol Sheds spred throughout these Districts that serve the
maintenance needs of road surface transportation for the State. The crews at these locations perform varied activities
including plowing, sanding and de-icing during snowstorms, ditching, drainage and culvert repairs, tree cutting and
removal, and road restoration following washouts and other State emergencies.

In order to perform their duties, crews rely on loader backhoes on a regular basis, which are notable for their
versatility and mobility in traveling to work locations immediately to address many maintenance concerns. They are



used to perform road maintenance tasks throughout the year, most notably during the winter season loading salt into
plow trucks for distribution to road surfaces.

While the Department has budgeted funds to complete the equipment lease agreement in fiscal year 2024 and to enter into
a similar lease agreement pursuant to this lease, it does not have the budgeted funds required to purchase this equipment
and is therefore requesting Highway Funds to complete this purchase. Per usual, any excess funds will be returned to the
Highway Fund. Please see the attached surplus schedule for available balances.

Your approval of this resolution is respectfully requested.

Sincerely,

William J. Cass, P.E.

Commissioner

Attachment



state of New Hampshire 7/29/2023

Surplus Statement - Highway Fund

Fiscal Years 2021-2022 Actual 2023 Adj Auth Budget and 2024/2025 Approved Budget
(expressed in millions) Actual Actual Adj Auth Budget Budget

PerACFR PerACFR Budget Approved Approved

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Undeslgnated Fund Balance, July 1 (Budgetary) $  63.7 %  69.9 $  147.8 $  120.2 $  80.4

Additions:

Unrestricted Revenue

Gasoline Tax 118.4 124.1 124.3 125.0 125.6

Motor Vehicle Fees (actual Includes Plea by Mail / Real ID) 130.0 133.3 133.2 133.6 133.5

Other 0.5 0.8 0.2 0.2 0.2

Less; Cost of Collection, net of lapse-DOS (27.1) (26.2) (31,5) (34.0) (34.5)

Other Credits (FY21 $8.1M; FY22 $50M andFY23 $10M) 8.1 50.0 10.0 - -

Total Additions 229.9 282.0 236.2 224.8 224.8

Deductions;

Appropriations Net of Estimated Revenues-DOT (230.5) (190.5) (224.6) (237.8) (241.4)

Appropriations Net of Estimated Revenues-DOS/Other (34.3) (35.5) (38.8) (42.3) (45.6)

Payroll Increase - FY 24-25 (9.3) (11-3)

Misc Budget Adjustments (2.3)

Appropriations Net of Estimated Revenue SUBTOTAL (264.8) (226.0) (265.7) (289.4) (298.3)

Additional Appropriations:

Transfer from Highway Surplus - Winter Maintenance RSA 228:12 (5,0) (3.4) (9.7)

Transfer from Highway Surplus - Winter Maintenance Retention Bonus - -

(4-3)

Less Lapse :

Lapse-DOT'*' 41.3 24.0 13.5 22.3 22.8

Lapse-DOS/Other 6.8 0.2 4.0 4.0 4.0

Subtotal Lapse 48.1 24.2 17.5 26.3 26.8

Other (Debits) (2.0) 1.1 (1.6) (1.5) (1.5)

Total Deductions (223.7) (204.1) (263.8) (264.6) (273.0)

Current Year Activity 6.2 77.9 (27.6) (39.8) (48.2)

Total Fund Balance, June 30 (Budgetary) 69.9 147.8 120.2 80.4 32.2

G/\AP and Other Adjustments (34,6) (36.1) (22.5) (25.0) (25.0)

Undeslgnated Fund Balance, June 30 (GAAP) 35.3 111.7 97.7 55.4 7.2

Notes

Actual FY 2023 data to be available once ACFR is published. Adjusted authorized budget used.

Source: https://www.gencourt.state.nh.us/LBA/Budget/operating_budgets/2024-2025/House_Finance/Highway%20Surplus%204-6-23.pdf

DOT Highway Fund lapse for FY 2023 is estimated to be $44.7M. This is not represented In this grid. Assuming the DoS lapse
and the projected GAAP adjustments align with grid figures, the Highway Fund balance at the end of FY2025 would be
anticipated to be approximately $38M.

Lapse split between agencies unknown at the time this chart was developed. Assumed 100% increase in lapse targets belongs to DOT.



BacKhoe Lease vs. Purchase vs Buyout

New lease with Mlhon Cat New Purchase with Milton Cat Purchase of Equipment going off lease

Per Unit Cost « of Units

Total Cost 60

Months

Total Cost 60

Per Unit Cost # of Units Months Per Unit Cost # of Units

Total Cost 60

Months

Cash Outlay

Purchased EQuipment Price

Leased Equipment Price:

5 Tear Warranty:

Same as new purchase

$97,986 67 $6,565,062

SO 67 SO

$147,350 67 59,872.450

$4,400 67 $294,800

563,206 66

$9,780 66

$4,171396

5645,480

60 month/4000 additional hours of PTSiH coverage including $6,000 of

travel and mileage.

S Year Maintenance Plan: SIJ 176 67 5815R19 510 non 67 S670.000 ^  66 SO

Vendor states that malntertsnce agreement Is paid for up to 6500 hours

and would result In a SO contract.

Total Cash Outlay (5 years): $110,162 67 $7,380,881 $161,750 67 S10,837,2S0 $72,986 66 $4,817,076

Interest (wtthln the lease)

Equipment

Maintenance Agreement

$2,422,179

SlSl 452 Assumes outright purchase - no debt or Interest Assumes outright purchase - no debt or interest

Total Interest (wHhin the lease) $2,573,631 Incurred. incurred.

Residual Value in 2028: $72,507 67 S4,8S7,969 N/A N/A

Residual is based on 2SK/flrst year and lOK/ensuing years for lease; for

purchase must minimally break even on purchased equipment-

depreciation Is straight line, 10 year life

Resale Potential in 2028: N/A $73,675 67 $4,936,225 $  39,226 66 $  2,588,916

Historically. Items hold resale value very well; however known problems

with equipment having over 4,000 hours which may affect ability to sell

equipment at 10 year life.

Estimated Ufe^an*

Eadchoc maintenance increases signlficantiy after 6,000 hours and need to be replaced prior to 9,500 hours. After 6,000 hours, 20K of engines

require major repair or replacement. Axle life In heavy duty work can affect 19N of la^e costs.

Equipment Age In 2028:

Average Estimated Hours/Unit in 2028:

S Years

1765

5 Years

1765

10 Years

3530

Average Estimated Downtime during next

S years:

Based on Industry maintenance guidelines, we

can expect some units exceeding 3500 hours to

need major components repaired/replaced with

downtimes of up to4 - 8 weeks.

* Based on industry source data from Thompson Tractor and Conequip.coffl



REMAINWC CURRENT E

OCAUR ENCINE MAX CONTRACT OR_EXC£66 H EXCESS USE XCESS USE ANNUAL_H COMM£NaMENT_ MAX.nRMINATTON. CONTRACT ASSn_MAX OVER_UNDCR RROIECTED_HOUR6_ RRQItCTED_

NUMSCR CONTRACT NUMBER CARTURE TIME HOURS HOURS R6 CHR6 AMT OUROE OUR RACE DATE DATE TR OUT DATE TERM HOUR! RAa UTRJ2ED UTRIZATKM

1763W 03l>^2831-003 6/18/2023 18:11 1802 6000 3198 26 0 424542 3/21/2019 3/21/n24 3/22/20a 60 1000 -2440 2124 -2876

176)6C 030-0067S31-003 6/21/2023 17J1 2171 6000 2829 25 0 610.248 3/21/2019 3/21/2024 3/22/20a 60 1000 •2079 a64 •2446

17S3M 030-0062S31-003 6/22/2023 19:21 1277 6000 37a a 0 299.939 3/21/2019 3/21/2024 3/22/2023 60 1000 -aa 1601 -3499

17636e 030-0062831-003 6/22/2023 19:33 1980 6000 3020 a 0 466.068 3/21/2019 3/21/2024 3/22/2023 60 1000 -2273 a28 -2672

17636e 0300062831-003 6/20/2023 16:14 1446 6000 3666 a 0 339536 3/21/2019 3/21/2024 3/22/20a 60 1000 -2802 1701 -32a

17(3$6 0300062831-003 6/20/2023 17:47 1317 5000 3683 a 0 309.733 3/21/2019 3/21/2024 3/22/2023 60 1000 -»30 1650 -3450

176366 0300062831-003 6/22/2023 20:33 2996 6000 2006 a 0 703.459 3/21/2019 3/21/2024 3/22/20U - 60 1000 -1268 3621 •14a

176366 0300062831-C03 6/20/2023 20:11 2904 6000 2096 a 0 682.964 3/21/2019 3/21/2024 3/22/2023 60 1000 •1343 3419 •1681

176366 0300062831-003 6/22/2023 10:49 2269 6000 2741 a 0 630589 3/21/2019 3/21/2024 3/22/20a 60 1000 •1994 as6 -2344

176366 0300062831-003 6/22/2023 20«3 1915 6000 3086 a 0 449.m 3/21/2019 3/21/2024 3/22/20a 60 1000 -2338 2ai -2749

176366 0300062831-003 6/22/2023 19:47 1394 6000 3606 a 0 327.42 3/21/2019 3/21/2024 3/22/20a 60 1000 -2859 1639 •3361

176366 0300062831-003 6/22/2023 1831 -  1397 6000 3603 a 0 328.124 3/21/2019 3/21/2024 3/22/2023 60 1000 -2866 1642 -3368

176366 0300062831-003 2/6/2023 17:26 1760 6000 3240 a 0 463.032 3/21/2019 3/21/2024 3/22/2023 60 1000 -2121 2268 -2732

176366 030-0062831-003 6/22/2023 10:47 2306 6000 2696 a 0 641.393 3/21/2019 3/21/2024 3/22/20a 60 1000 -1948 2710 •2290

176366 0300062831-003 6/16/20U 15:26 892 6000 4108 a • 0 210.469 3/21/2019 3/21/2024 3/22/70a 60 1000 -3342 1053 -3947

176366 030-0062831-004 6/23/2023 18:62 747 6000 4a3 a 0 1825 6/21/2019 6/21/2024 6/22/2023 60 1000 -3342 914 -4087

176366 0300062831-004 6/23/2023 14:39 2776 6000 2224 26 0 678.206 6/21/2019 6/21/2024 5/22/20a 60 1000 •13U 3396 •1606

176366 0300062831-004 6/23/2023 18:16 2423 6000 a77 26 0 691.966 5/21/2019 6/21/2024 5/22/20a 60 lOOO -1666 2963 -2037

176366 0300062831-004 6/16/2023 1806 1849 6000 3161 26 0 463.867 6/21/2019 6/21/2024 5/22/20a 60 1000 -2221 2272 -2728

176366 030-0062S31-004 6/14/2023 1458 1639 6000 3461 a 0 378.273 6/21/2019 6/21/2024 6/22/2023 60 1000 -aa 1893 •3107

176366 0300062831-004 6/22/2023 1051 2267 6000 2743 26 0 651.778 6/21/2019 5/21/a24 6/22/2023 60 1000 -laa 2762 ■2238

176366 0300062831-004 6/19/2023 12:46 2026 6000 2974 25 0 496502 6/21/2019 6/21/2024 6/22/2023 60 1000 -2062 2484 -ai6

176366 0300062831-004 6/21/2023 19«7 1031 6000 3969 a 0 a2.222 5/21/2019 S/21/a24 6/22/2023 60 1000 •3052 ia2 -37a

176366 0300062831-004 6/22/2023 1857 1682 6000 3418 26 0 386.768 S/21/»19 5/21/2024 6/22/2023 60 1000 -2604 1936 -3064

176366 0300062831-004 6/23/2023 13:66 1290 6000 3710 a 0 315.161 5/21/2019 6/21/2024 6/22/20a 60 1000 •2799 1578 •3422

176366 0300062831-004 6/21/2023 19:02 U1 6000 4169 a 0 203.294 5/21/2019 6/21/2024 6/22/2023 60 1000 •3a2 1018 -3M2

176366 0300062831-004 6/22/2023 19:02 1374 6000 3626 a 0 336.908 5/21/2019 6/21/2024 6/22/2023 60 1000 -2712 1681 -3319

176366 030-0062831-004 6/23/2023 18:38 1279 6000 3721 a 0 312.473 5/21/2019 6/21/2024 S/22/20a 60 1000 -2810 1664 •34a

176366 0300062S31-004 6/23/2023 17:69 957 6000 4043 a 0 233.806 6/21/2019 6/21/2024 6/22/2023 60 1000 •3132 1170 •3830

176366 030-0062831-004 6/23/2023 15:63 2911 6000 2089 a 0 71L188 6/21/2019 6/21/2024 6/22/70a 60 lOOO •1178 3660 -1440

176366 030-0062831-004 6/22/2023 16:06 1263 6000 3737 a 0 308.771 6/21/2019 6/21/2024 S/22/20a 60 1000 -2823 1646 -3464

176366 0300062831-004 6/23/2023 16:13 1096 6000 3906 a 0 26752 6/21/2019 6/21/2024 S/22/20a 60 1000 -2994 1339 •3661

176366 0300062S31-004 6/20/2023 17:46 1096 6000 3904 a 0 268503 6/21/2019 6/21/2024 5/22/2023 60 1000 -2984 U43 -a67

176366 0300062831-004 6/U/2023 18:36 1204 6000 3796 26 0 294.16 6/21/2019 S/21/a24 6/27/202.3 60 1000 •2886 1472 -3628

176366 0300062831-004 6/23/2023 1656 1709 6000 3291 a 0 417527 6/21/2019 6/21/2024 6/22/2023 60 1000 -aoo 2090 -aio

176366 0300062831-004 6/23/2023 13:26 2317 6000 2683 a 0 666.068 6/21/2019 5/21/2024 6/22/20a 60 1000 -1772 2U3 -2167

176366 0300062831-004 6/23/2023 18:25 1146 6000 3866 a 0 2a.736 S/21/ai9 5/21/2024 6/22/2023 60 1000 -2944 1400 -3600

176366 0300062831-004 6/22/2023 1252 1382 6000 3618 a 0 337563 6/21/2019 5/21/2024 6/22/2023 60 1000 -2704 1691 -3309

176366 0300062U1-004 7/11/2019 Om 1440 6000 3660 a 0 5/21/2019 6/21/2024 S/22/20a 60 1000

176366 0300062831-004 6/20/2023 1251 1216 6000 3786 a 0 a7.436 6/21/2019 5/21/2024 6/22/2023 60 1000 •2866 1489 •3611

176366 0300062831-004 6/23/2023 19:44 1002 6000 3998 a 0 244.799 6/21/2019 5/21/2024 6/22/20U 60 1000 •3087 12a •37a

176366 0300062831-004 6/21/2023 U57 1267 6000 3733 a 0 309.966 6/21/2019 6/21/2024 5/22/20U 60 1000 -2816 1661 -3449

176366 030-0062831-006 6/21/2023 18:03 1109 6000 3891 26 0 277.06 6/21/2019 6/21/2024 6/22/20a 60 1000 -2889 1387 -ai3

176366 030-0062831-006 6/23/2023 10:14 1971 6000 3029 a 0 491.74 6/21/2019 6/21/2024 6/22/20a 60 lOCO -2033 2461 -aa

176366 030-0062831-005 6/22/2023 18:20 nil 6000 3889 26 0 277.37 6/21/2019 6/21/2024 6/22/20a 60 1000 •2890 1388 •3612

176366 0300062831-006 6/21/2023 1754 1279 6000 3721 26 0 319531 6/21/2019 6/21/2024 6/22/2021 60 1000 -2719 1599 -3401

176366 0300062831-006 6/23/2023 18:38 866 6000 4134 26 0 216.066 6/21/2019 6/21/2024 6/22/20a 60 1000 -3138 1081 -3919

176366 0300062831-006 6/16/2023 1753 618 6000 4382 a 0 164.924 6/21/2019 6/21/2024 6/22/2023 60 1000 •3367 m -42a

176366 0300062831-006 6/14/2023 11:16 1224 6000 3776 26 0 307.263 6/21/2019 6/21/2024 6/22/2021 6C 1000 •2as isu -3462

176366 030-0062U1-006 6/23/2023 U:43 949 6000 4061 a 0 236.763 6/21/2019 6/21/2024 6/32/a23 60 1000 -3066 1185 -3815

176366 0300062831-006 6/22/2023 18:18 947 6000 4063 a 0 236.4a 6/21/2019 6/21/2024 6/22/2023 60 1000 -3064 1183 •3817

176366 0300062831-006 6/22/2023 19:22 1130 6000 3870 a 0 282.114 6/21/2019 6/21/2024 6/22/a23 60 1000 -2871 1412 -3688

176366 0300062831-006 6/22/20U 18:69 1066 6000 3944 a 0 263.639 6/21/2019 6/21/2024 6/22/20a 60 1000 -2946 1320 -3680

176366 0300062831-006 6/23/2023 U:26 1674 6000 3426 a 0 392693 6/21/2019 6/21/2024 6/22/20a 60 1000 -2430 1966 •»34

176366 0300062831-006 6/23/2023 12:20 1768 SOOO 3232 a 0 441.094 6/21/2019 6/21/2024 6/22/20a 60 1000 -2a6 2208 -2a2

176366 0300062831-006 6/21/2023 19:11 2107 6000 2893 a 0 526589 6/21/2019 6/21/2024 6/22/20a 60 1000 -1891 2636 -2366

176366 030-0062831-006 6/21/2023 15:21 1410 6000 3690 a 0 362.a9 6/21/2019 6/21/a24 6/22/20a 60 1000 -2688 1763 •3a7

176366 030-0062831-006 6/23/2023 10« 1616 6000 3484 a 0 378.2a 6/21/2019 6/21/2024 6/22/20a 60 1000 -2488 1893 -3107

176366 0300062831-005 6/22/2023 1909 1664 6000 3446 a 0 387.969 6/21/2019 6/21/2024 6/22/20a 60 1000 -2447 1942 •3058

176366 0300062831-006 6/22/2023 1658 932 6000 4068 a 0 a2.681 6/21/2019 6/21/2024 6/22/20a 60 1000 •3069 1166 -M36

176366 0300062S31-006 4/6/2023 1852 1308 6000 3692 a 0 344.967 6/21/2019 6/21/2024 6/22/20a 60 1000 -2480 1727 -32a

176366 0300062831-006 6/20/2023 10:17 1634 6000 3466 a 0 3835 6/21/2019 6/21/2024 6/22/20a 60 1000 •2462 1920 •3080

176366 030-0062831-006 6/26/2023 651 987 6000 4013 a 0 245.908 6/21/2019 6/21/2024 6/22/202: 60 1000 •3022 lai •3769

176366 0300062S31-006 6/22/20a 19:34 1649 6000 3461 a 0 386.72 6/21/2019 6/21/2024 6/22/20U 60 1000 •2452 1936 -3064

176366 0300062U1-006 6/14/2023 11:28 1226 6000 3775 a 0 307.614 6/21/2019 6/21/2024 6/22/20U 60 1000 -2764 16a -3461

176366 0300062831-006 6/22/2023 18«1 2076 6000 2924 a 0 618.a 6/21/2019 6/21/2024 6/22/202: 60 1000 -i9a a94 -2406

. CowlMwilM »iBh we fcil»w»tlOK



S
 e

i f

8
 8

§
§


